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STAFF COTIFERENCE 

iiinutoG oT .lOGting held in Director* s 
Coniorence Roori, Acini nistratiorx Buildinp- 
Monday, 30 Apri.l 195l, at 1100 hours. " 


Caneral Sr,iith Presiding 


25X1 


25X1 


25X1 


Present 

OilliaTii H, Jadcson, Deputy Director 
A Lien M., Dulles, Dotnity Director for Plans 
Walter R. Wolf , Deputy Director for Administration 
' .jyraan B. Firlcpatr lck, Ex.-cutiva Assistant to DCI 
|Exocutlve Assistant to DCI 
Advisor for Danagornont 


^los Andrews, Asst. Director for Collection and Dissemination 
George G. Ca rey, insst. Director for Operations 

□ D/Asot. Director for Scientific IntclliPcnce 
Auncpiiap^^Pouglass, Asst. Director for Currant Intelliponce 
wiiUam L. Danger, Asst. Director for National Estimates 
:lax r. irxlJikan, Asst. Director for Research and Renorts 
James 0. Rebar. A/Apst. Director for Intolligonco Coordination 
Axsst, Dii'octor for Policy Coordination 


Jlaj. Gen. in.llard Wyman, Asst. Director for Gpocial Onorations 
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1. The Director informed I'!r. Douplass that the Daily Intelli- 
f'ence Dulletin’ now seemed to be exactly what was required. 

The Director instructed the Assistant Directors to reiterate 
to t}’.eir personnel that CIA emoloynes must not engage in political 
discussions and that the choice was between submerging their own 
feelings or rcsigniry. He stressed tliat tliis x^as particrolarly 
important at this time when such a heated controversy is in progress. 

2. Hr. Wolf said that he would like to get the emorgenc 3 r -.lan 
formulated by the end of this week, 

Mr. Wolf said that the Bureau of the Budget had questioned 
our use of automobiles. Me said that henceforth no cars would be 
assigned to any individuals and that the Assistant Directors should 
see that the cars assif-ned to their offices were fully utilized by 
the key peoole. 

3. General ilyman raised t]xe question of National Inbellifuence 
Requiromen^’ToT’th^'various collection agencies. The Director 
pointed ox,xt that he had taken stcos with the ITayy to gix^e :iore 
specific intelligence targets and t>\at the result had been five 


given questi.ons. General i/yjaan raid that 
■■xresented the best breaV.doxrn of priorities 


le xAir Force I'.ad 
Ln collection, bxit tijat 


it was important to have an .LAC point of view, Mbx, Reber reported 
that DCID I|/2 sets xip the lAC roquiremenisj that new Dtato De- 
partmont requirenonts i.ave been recoivocl which are a considerable 
improvonont; and that O/O has been reviexdng the bari.c list of 
requirements and xjill indicate xjiiat they can do. The Director 
told Mr. ’’ebor to x-jorlc out the internal and external solutions 
cxcclusixT-e ox the lAC. Mr, Dulles said that considoration should 
lie given to those reQxxirements xsh,i.ch couJ.d be presented to other 
than closely controlled soixrces. 


U, 


re-rai-sed the question of coordinating his 
activities with the estim.ators and evaluators so that tlie latter 
would not be misled. Dr. I,ans;er suggested that one method for 
doing tills X'jould bo periodic briefings. DDCI instructed them to 
•worV: this out together. 
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lir. Carey indicated that he had discussed witli 
General dilloughty the r:>ossiblc use of Japanese files for infor- 
riation on Chltta, and that AD/GI and AD/Rd agreed with hiri that this 
would not he a uscrtul venture. 


STAT 


lliG 


need for adcouate borab orotcction for our personnel £ 


I'jaE s\irvcvod and ‘orar’ discussed with the Air '^oroe officer, 


thoro, hr. Carey 


indicated that a club house for our nor.sonne. 


wa; 


being Ijuilt and. that he reconiraonded the construction of a borib- 
riroof collar. The ■■iractor ap'oroved of this. 


of a Genior CIA Rosresentative 


was very anxious for 
in Southeast Asia. 


the 


assipneient 
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